Board of Trustees Meeting | February 16, 2026

m lowa Western Community College
|OWAWESTERN E/IS(;nday, February 16, 2026 at 2:00 PM CST to Monday, February 16, 2026 at 4:00 PM
2700 College Rd, Council Bluffs, IA 51503

Agenda

1. Call to Order

2. Roll Call

3. Approve Agenda

4. Correct, Amend and Approve Minutes

4.1. Board Retreat held on January 16, 2026
4.2. Regular Board Meeting held on January 16, 2026

5. Recognition of National Championship Teams | Football, Esports, Men's Half Marathon &
Cheer Small Coed

6. Public Comment
7. Monitoring Information About College Operations
7.1. President's Report

Presenter: Dr. Dan Kinney, President

7.2. Community Colleges for lowa Report
Presenter: Tom Riley, Community Colleges for lowa Representative

8. Consent Agenda
8.1. Personnel Report
Presenter: Eddie Holtz, Vice President of Finance & Operations
8.2. Presentation of Bills for Payment

8.3. Financial Report
Presenter: Eddie Holtz, Vice President of Finance & Operations

9. Action Items

9.1. Approval of New Housing Rates
9.2. Approval of the Resolution Authorizing the Issuance of Not to Exceed $55,000,000
General Obligation Bonds, Series 2026, and Levying a Tax for Payment Thereof

9.3. Approval of Resolution Directing the Advertisement of Sale, Approving Electronic
Bidding Procedures and Approving the Official Statement of Not to Exceed $55,000,000
General Obligation Bonds, Series 2026

9.4. Set the Date for a Special Board Meeting to Sell General Obligation Bonds



10. Executive Session

10.1. Possible Closed Session on Negotiations Strategy: A closed session may be
necessary to discuss negotiations strategy.
10.2. Possible Closed Session on Personnel: A closed session may be necessary to discuss
personnel.
10.3. Possible Closed Session on Real Estate: A closed session may be necessary to discuss
real estate.
10.4. Possible Closed Session on Litigation: A closed session may be necessary to discuss
litigation.

11. Future Agenda Items

12. Adjournment



