Board of Trustees Meeting | March 16, 2026

m lowa Western Community College

Monday, March 16, 2026 at 2:00 PM CDT to Monday, March 16, 2026 at 4:00 PM CDT
|OWAWESTERN 1001 West Sheridan Avenue, Shenandoah, IA 51601

Agenda

. Call to Order

. Roll Call

. Approve Agenda

. Correct, Amend and Approve Minutes of the Regular Meeting held February 16, 2026

. Public Comment
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. Monitoring Information About College Operations
6.1. President's Report
Presenter: Dr. Dan Kinney, President

6.2. Community Colleges for lowa Report
Presenter: Tom Riley, Community Colleges for lowa Representative

7. Consent Agenda
7.1. Personnel Report
Presenter: Eddie Holtz, Vice President of Finance & Operations
7.2. Presentation of Bills for Payment

7.3. Financial Report
Presenter: Eddie Holtz, Vice President of Finance & Operations

8. Action Items

8.1. Presentation & Approval of FY27 Published Budget
8.2. Set Public Hearing for the Approval of the FY27 Published Budget
8.3. Approval of Depository Resolution

8.4. Approval to Open and Consider Sealed Bids by the VP of Finance and
Operations/Board Treasurer, Secretary of the Board and Municipal Advisor for the School
District Referring Same to the Board of Directors, Not to Exceed $55,000,000 GO Bonds,
Series 2026
8.5. Approval of Resolution for Consideration of Sealed Bids Opened and Reviewed by the
VP of Finance and Operations/Board Treasurer, Secretary of the Board and Municipal
Advisor and Directing the Sale, Not to Exceed $55,000,000 GO Bonds, Series 2026

9. Executive Session



9.1. Possible Closed Session on Negotiations Strategy: A closed session may be necessary
to discuss negotiations strategy.

9.2. Possible Closed Session on Personnel: A closed session may be necessary to discuss
personnel.

9.3. Possible Closed Session on Real Estate: A closed session may be necessary to discuss
real estate.

9.4. Possible Closed Session on Litigation: A closed session may be necessary to discuss
litigation.
10. Future Agenda Items

11. Adjournment



