
 
Special Board Meeting | November 7, 2025 
Iowa Western Community College 
Friday, November 7, 2025 at 9:00 AM CST to Friday, November 7, 2025 at 9:30 AM CST 
Ashley Hall Administrative Office Bay | 2700 College Rd, Council Bluffs, IA 51503 
 

 
Meeting Details: https://iwcc.zoom.us/j/96903516280, +13126266799 
Meeting ID: 969 0351 6280 

Agenda 

1. Call to Order 

2. Roll Call 

3. Approve Agenda 

4. Action Items 

4.1. Recommendation to Terminate Faculty Contract 
4.2. Approval of Guaranteed Maximum Price Amendment to the Contract with the CMAR 
for the Transportation and Logistics Project 

5. Executive Session 

5.1. Possible Closed Session on Litigation: A closed session may be necessary to discuss 
litigation. 
5.2. Possible Closed Session on Negotiation Strategy: A closed session may be necessary 
to discuss negotiations strategy. 
5.3. Possible Closed Session on Personnel: A closed session may be necessary to discuss 
personnel. 
5.4. Possible Closed Session on Real Estate: A closed session may be necessary to discuss 
real estate. 

6. Adjournment 
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